
 

Breakdowns	  happen	  at	  handovers	  
 

 
 
Thinking of design & construction as a relay race has become a bit of a cliche – until you are 
the one who drops the baton. 
 

 
 
Things tend to go pretty well within our own teams.  Its when we handover to others that 
things have a tendency to go wrong. 
 
In this workshop Alan Mossman will get us looking at how the way we choose to organise 
construction makes breakdowns more likely when work is handed from one designer to 
another, from designers to constructors, from one trade to another and from designers and 
constructors to those who will manage the completed building, plant, system or whatever. 
 
In the workshop we will look at: 

• Who is the customer? 
• What does the customer value? 
• How do we create shared understanding of the customer’s conditions of satisfaction? 
• What is the role of reliable promising in all this? 
• Why its important to declare a breakdown? 



 
 

Alan Mossman BArch MBSc 
 
A passionate adviser on lean transformation and Last Planner in design and construction, Alan 
trained as an architect and then in management and organisation development.  After working 
in local government and higher education in a variety of roles, he has worked as a socio-
technical systems consultant since 1988.  He only returned to construction in 2001 building on 
his knowledge and understanding of collaboration, systems thinking, variation, quality and lean. 
 
Based in UK, he has coached design and construction teams implementing Lean and Last 
Planner for clients in the UK, across Europe, in Turkey, South Africa, New Zealand and 
Australia. He is currently coaching teams in the Netherlands and at DTU in Copenhagen.   
 
Alan is an industrial mentor for a number of doctoral students researching in the area of lean 
construction.  He has taught the lean construction module on a Loughborough University MSc 
and is on the Advisory Board for, and teaches on, the emerging MSc in Lean Construction at 
Nottingham Trent University.   
 
Alan is regular speaker and facilitator at Lean Construction conferences and seminars in the US 
and Europe.  He helped create the Lean Construction Journal and was co-editor from 2003-
2012 and is now Editor-at-large, he hosts a number of lean construction groups on Linkedin 
(e.g. http://linkd.in/LCNetwork), is a member of the Lean Construction Institute, the International 
Group for Lean Construction and the European Group for Lean Construction.  He was a 
founding Director of the Lean Construction Institute UK, stepping down in March 2010. 
 
He was recently invited to join the Lean Coaches Dojo, a group of US based corporate lean 
leaders. Alan is the first person from outside the US to be invited to join this select group. 
 
He is a founding member of the LCI (US) Education Committee developing Lean Construction, 
IPD and Last Planner training packages for LCI Communities of Practice and others.  Alan 
chairs the Big Room sub-committee. 
 
Alan is interested in ‘who makes money out of (process) waste in construction?’ and the issues 
surrounding lean transformation at the level of the project and the organisation in construction.  
With Natalie J Sayer, lead author of Lean for Dummies, he is researching the issues associated 
with leading lean transformations in construction and design organisations. They presented the 
first report on this study to the 2013 LCI Congress. 
 
Alan is a co-developer of the Villego Last Planner simulation, the only simulation that allows 
participants to experience all five key LPS conversations.  His note on Last Planner 
http://bit.ly/LPS-5cc has been downloaded over 3500 times and is now available in Spanish 
and Russian.  He is currently working on a new simulation for Target Value Design, Villego TVD. 
 
Managing Director of The Change Business Ltd, a lean design and lean construction 
consultancy registered in the UK, Alan is a keen gardener, loves to dance and enjoys walking in 
the hills and valleys around his home in the Cotswolds. 


